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A.  Academic Unit Description and Strategic Plan 
Please evaluate the following: 

 Excellent Very Good Appropriate Needs 
Improvement 

Vision, Mission and Goals ☐ ☒ ☐ ☐ 
Strategic Plan ☐ ☐ ☒ ☐ 
 
Please elaborate if you have identified any items in this section as Excellent.  
The vision of the department is to be in the top 25 IE programs in the country, which is commendable and consistent 
with the vision of the university. 
  
 
Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 
area of Strategic Planning.  
Click here to enter text. 
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Other comments (optional) 
While the existing strategic plan is comprehensive, contains appropriate goals and critical success factors, most 
faculty were unaware of the plan.  Progress on CSFs is reviewed at faculty meetings, but either not all faculty were in 
attendance, or they did not remember this review.  The review team did not ask the student group about the 
strategic plan, so a conclusion can not be drawn about whether they know about the plan. 
 
The IE department has an opportunity to re-focus and re-energize the faculty and students by including all 
stakeholders in the development of an updated strategic plan.   
 

B. Program Curriculum 
Please evaluate the following: 

 Excellent Very Good Appropriate Needs 
Improvement 

NA 

Alignment of program with 
stated program and 
institutional goals and 
purposes 

☐ ☒ ☐ ☐ ☐ 

Curriculum development, 
coordination, and delivery 

☐ ☐ ☐ ☒ ☐ 

Student learning outcomes 
assessment 

☐ ☐ ☐ ☐ ☒ 

Program curriculum 
compared to peer programs 

☐ ☐ ☒ ☐ ☐ 

 
Please elaborate if you have identified any items in this section as Excellent. 
Click here to enter text. 
 
Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 
area of Program Curriculum.  
Some faculty and students expressed concerns about the quality of the distance PhD program versus on-campus PhD.  
There is a perception that the distance students do not have to do the same amount of work as on-campus students.  
On the other hand, the distance PhD students have won several awards for dissertations and journal articles, and the 
committee was told SyEM students have the highest GRE scores in the department. The committee was not in a 
position to judge the overall quality of the program.  However, it is recommended that the faculty  remain sensitive 
to these perceptions and discuss ways to objectively assess the quality of the distance programs.  For example, PhD 
defenses could be announced and open to all faculty and students. 
 
There appears to be a need for additional staff to manage the growing number of distance students.  Distance 
students often have different needs, and do not have the luxury of visiting faculty/staff in person.  Survey results 
indicated that some distance students do not feel they are able to reach faculty in a timely manner.  However, a staff 
person could answer routine, administrative questions, relieving faculty from this burden and making students feel 
they have been heard.  
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Students indicated a desire for additional technology to support distance education.   They said they need the ability 
to meet in virtual teams using group video-conferencing with whiteboard capabilities.  Leaders of student 
organizations would like to involve distance students in meetings, but currently there is no way to involve multiple 
people.  (Skype can be used to conference with one person, but there is a charge for more than one).  Also, there was 
confusion about the website used for distance classes.  Since videos are uploaded to a site other than Blackboard, all 
the course files are stored on this other site, but it is only a file storage site? 
 
 
There appears to be a need for more transparency and faculty input into course assignments and new course 
development.  While faculty appear to be free to design course content for their assigned courses, some faculty 
indicated they are not consulted about the courses they are to teach, and they find it difficult to obtain approval to 
teach a new course or series of courses.   Again, this could be partially attributed to the number of faculty vacancies 
in the department and the need to teach required courses. 
 
Other comments (optional) 
Click here to enter text. 
 

C. Faculty Productivity 
Please evaluate the following: 

 Excellent Very Good Appropriate Needs 
Improvement 

NA 

Qualifications ☐ ☒ ☐ ☐ ☐ 
Faculty/Student Ratio ☐ ☐ ☐ ☒ ☐ 
Publications ☐ ☐ ☒ ☐ ☐ 
Teaching Load ☐ ☒ ☐ ☐ ☐ 
External Grants ☐ ☐ ☐ ☒ ☐ 
Profile ☐ ☐ ☐ ☐ ☒ 
Teaching Evaluations ☐ ☐ ☒ ☐ ☐ 
Professional Service ☐ ☐ ☒ ☐ ☐ 
Community Service ☐ ☐ ☐ ☐ ☒ 

 
 

 
Please elaborate if you have identified any items in this section as Excellent.  
The teaching assignment for assistant professors is 1-1, and all other faculty 1-2, which is lower than two peer institutions 
(Okla. State and Kansas State).  This policy supports career development of young faculty and the research productivity of 
more experienced faculty.    One faculty member recently received an NSF CAREER award and another has Farris - 15 journal 
publications; multiple best paper awards, graduated 3 PhD students and obtained approximately $500K in external funding.    
 
Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 
area of Faculty Productivity.  
Faculty to student ratio is high.  This could be attributed to the department having four (or more) open faculty positions; 
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The department goal is to have an average of $200K/faculty member in external funding.  Currently, the department is not 
meeting this goal.  However, as stated earlier, the department needs to fill multiple faculty positions, which may be impacting 
their external funding productivity.   
 
Other comments (optional) 
Data on number of publications for the department is conflicting.   There is a discrepancy between what is reported in the 
report and the number of publications reported by each faculty member in Digital Measures.  Perhaps faculty have not 
updated their DM information? 
 

D. Students and Graduates 
Please evaluate the following: 

 Excellent Very Good Appropriate Needs 
Improvement 

NA 

Time to degree ☐ ☐ ☒ ☐ ☐ 
Retention ☐ ☐ ☒ ☐ ☐ 
Graduate rates ☐ ☐ ☒ ☐ ☐ 
Enrollment ☐ ☐ ☒ ☐ ☐ 
Demographics ☐ ☐ ☒ ☐ ☐ 
Number of degrees 
conferred annually 

☐ ☐ ☒ ☐ ☐ 

Support Services ☒ ☐ ☐ ☐ ☐ 
Job Placement ☐ ☐ ☐ ☐ ☒ 
 
Please elaborate if you have identified any items in this section as Excellent.  
The department has many illustrious alumni who have achieved high positions in academia and industry.  While the 
department was not able to obtain complete data on graduate placement over the past six years, almost all PhD graduates 
(both IE and SyEM) are either on faculty, or have industrial positions.   
 
Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 
area of Students and Graduates.  
Six years seems long to achieve a PhD.  This could be attributed to the working professionals in the SyEM PhD program, but 
could not be determined from the data provided. 
 
Other comments (optional) 
Enrolled graduate students declined significantly from 2010 to 2011.   Faculty attributed this to a new policy requiring the 
department to pay each graduate student $27,500 per year.   
 
 

E. Facilities and Resources 
Please evaluate the following: 

 Excellent Very Good Appropriate Needs 
Improvement 

NA 

Facilities ☐ ☒ ☐ ☐ ☐ 
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Facility Support Resources ☐ ☐ ☒ ☐ ☐ 
Financial Resources ☐ ☒ ☐ ☐ ☐ 
Staff Resources ☐ ☐ ☒ ☐ ☐ 
Developmental Resources ☐ ☐ ☒ ☐ ☐ 

 
Please elaborate if you have identified any items in this section as Excellent.  
Texas Tech is well known for its Human Factors and Ergonomics capability, and these laboratory facilities are excellent. 
 
Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 
area of Facilities and Resources.  
Click here to enter text. 
 
Other comments (optional) 
Some equipment in the manufacturing systems lab needs updating (hoods, for example). 
Some faculty expressed concerns about how equipment dollars were allocated.  The department apparently received $$ 
several years ago (AT&T?) that were to be used for equipment, but it's not clear how this money is currently being spent.   
 

F. Overall Ranking 
 
 Excellent Very Good Appropriate Needs 

Improvement 
Overall Ranking ☐ ☒ ☐ ☐ 
 

 
Please provide summative conclusions based on the overall review. 

This department is a very good department, with a strong history and young faculty who are already making an 
impact in their chosen research area.   The department is clearly in a state of transition.  There have been three 
chairs over the 2012-2013 academic year, and six faculty departed during the last six years.    The college is 
preparing to hire a new chair, but in the meantime, at least four faculty positions remain open.  The faculty is to 
be commended for maintaining the quality of their programs under such tumultuous times.   
 
Students are, for the most part, proud of the department and satisfied with the education they are receiving.   
One student indicated "the theory being taught is excellent and there is a balance between learning in the 
classroom and growing as a researcher."  Another student said "One of the things I’ve really appreciated is the 
ability to have good, close interaction with professors.  People took extra time and helped me out.  I've taken 
classes from ¾ of profs." 
 

Please provide summative recommendations based on the overall review.  
The department has an opportunity to focus and reenergize the department by developing a new strategic plan that 
is realistic in scope and can be used to guide departmental decisions.  It is critical that all stakeholders be involved in 
developing this plan, so that 'buy-in' can be obtained.   
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Upper administration should work with the department to help meet the new stipend requirement so that the 
current, successful, graduate programs are not severely impacted. 
 
Increased communication and transparency in decision-making should be addressed.  Several faculty expressed the 
desire for more input into how/why departmental decisions are made, including course assignments, equipment 
allocation and new course development, while other faculty indicated these decisions are openly discussed and 
voted on?  For example, the faculty should collectively discuss the current graduate advising model to determine its 
effectiveness.  Students and faculty alike expressed concerns about the thesis advisor (and committee) not being able 
to determine the study plan that is best for the student and his/her research.   
 
The number of leveling courses and required courses for the PhD is higher than peer institutions.  This is costly and 
frustrating to students, and a few students went so far as to say they would not recommend their friends attend 
Texas Tech.   It is recommended that the faculty compare their requirements against peer institutions and openly 
discuss the intent of the current requirements.   
 
The perception that the distance graduate program is less rigorous than on-campus, and that distance students have 
an easier path to the PhD should also be addressed.   The department should evaluate the effectiveness of all their 
programs, and share the results of this assessment.  Input should be received from as many students and faculty as 
possible.   
 


